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otcj d&3j dzd, ¢ tsBi jBB ddzo j Misdyd2 . IsC MWW iWdsiq & dg'tsdlz Y etodf's
Btsdzjj 1. UCOLOdGM 2 §sSCOLOjd djtsBatHd®S tOfMhd
LWWjCIstsds ftesi SIsO. 1td MeOodzgjdedd Hokn ftosj CIstso f
orBdtcOt s Istsls, yYyj?2 ddeHj M fteder dz' desmideo 9 Mg yda tot
sftejHjdwjlsmw fijttdtHBd ot d3di dzad, dzj SBABHJ A d3 H dzv
HSABHTN, Gjdgjtedtelzj 3" § B®Is odzj Hicj dzdWw dztso 52 Isj ~ dzts dzt
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r dzvw 1 C fdeQdiigin © f 8COL Ol jdzj 2 1 Ctsdsdizdyd MEsets + WWJ¢
Mtc Odsdediz: dzts f totsMlis ts2C Q@dz! O ARYCBREMCc 2. .6, d3ts Y dzs M E OyYOIls!
fnfmr difips://autodesk.ru/digitalguide).

K epoka u fie

KuBepusuyeckue cucmemol

RoCPS = (Ry - Iy) / Iy x 100%, rae
RoCPS - perTaby UHBECTALMIT B & Textonorum (Return On
Investment)

=
H

Rg - cymma BbipyukM (ROX0A3) OT BHeAPeHUA TexHonomMi (Revenue)

I - CYMMa UHBECTULWIA B TexHONOTMK (Investment)
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146.sdz¢ yjo'jy HssCOLO]jdd HEZYW tyjdSd 1+ WW
ftesdL osHMmilse j dzdzs?2 HJ WISy dz detsfils

1 sfpdzy tsyj deSd Etesedew ydWtetse 2 L toj dzts fyldde dofizj1ds tsladty d3c
dsor R s nielgsSdsd jqozHst jiolg g dzd s S dzs yjor j KPI

sizs yjo'j fsCOLOKjdd %Y, S keypetimmdace indicatdre) i  &zd KP
LIsfssHHOE h djfw Ctdduj fise j ddats? tyj &S j tjLkd sOIsT
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1 O 1 4 d&zso s dzcuffstacseCddgjded § Y to &L todser jirHsjodmsdtE ted] dffj j o W J dz
5 tOL dzd ydz" d3 dzOff eOo dzj degdVv a3 ftetsdL o sHMIse j dadzats?2 H § W

[BBBtckzHsa Odzd J

1 Bh owy W jClsd otsiptsdiidsiz H s @BEEJOVerall equipment effectiveness), %;
T LOctelkzL CO dBsh detsfilsj 2, %;

T Hsdzw dLdtsmMO dqiieh jetsmMy tBBtczHtso OdedW, %;
T C4 WWdysgjditlso dzj ded v tsfdzse.dz" = WtsdzHBso, %

sOyj mse s

f 9" AtsH GEBHdsEts f f j'so (sE Eibtfirmejhiough)o%zj dzd
f Hsdzv L OltcOls ddgQ ME jdRdztmdeOE o MjBj Missdismisd, %;
1 Hisdzw toj ¢ dzO dzPwidids Uslstiodz 3 j dzdets? G olstsoa 5?2 f tisH ZS

ltoesdL otsuMmlse ts

T Ss4 WWdydd dzls o' § sdzdzj dzdzv$ {f( dBERdiDo Eledutlis%;o M te

T SseWwWwdydjdals +WWjSlsdodesmisd ¢ tetsdL o tsHSdspls)ddzagg” iR¢ d
dLHj &zd2/ Emdzz e, %,;

T Hsdzw MmiBd MissddisMmisd ftetsdL o j H ] dfdet®?] HYjtaiiEdAC ywos t
ftesHikzSydd, %;

1 sBitsOyYdo 04 diissMmis: L Of OMse dzj L Oofj O Odgdzte G th) " fets ¥ d L ¢

BBJjtcdOdzso, Ctdifdzj Slske hdan, o HdWA;

Hsdzv BMisOkS s ¢ tslomatdd2yjtets i C ydd ¢

T Hsdzv ©sMlsOlsCtses L Of OMBse dzj L Oo § teh | defletsocjtsH jif deds[2L o
Golksoats? fsHkzSydd, %;

1 HsdwOf OB M te! W, d&OLjtedOdztses d ¢ sdifedeisQIskze h d A
Goksoats? ftsHkzSydd, %.

[ sedimkds o

1 SBhjj otjd" fwsdL e HMEBpugzmdine) yd ko TP T

1 HsdY fsMisOosCkeEEEo sODCPEBESE boyds o MLsC,

1 SOoujMmboats Yy syse] dafidon @F O» dds®d (EOShidsin o
full), %:

1 Hsdy §shlsOass fMric! v, KOljtedOdss d SodfdjSkk
%.

==

==

=

1 j tef)tsdz0 dz

7T 9 8@&BISCO dZzO0 BHdsEes MtslsttkzHdd O, &izd ttkzs. ;
1 Ssdzd yj Msoats dgj MyOMmlsder = Mdzyojoe, Nis. ;
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OEE
Obuwas acddekTBHOCTD
obopyaoBaHus
OocTynHocTb ; MpousBoauTENEHOCTD YpoBeHb kadecTBa
MoTepu AOCTYNHOCTH ‘ ‘ MoTepn NPOU3BOAUTENBHOCTH ‘ ‘ MoTepu kayecTea
+  [loNOMKKM UHCTRYMEHTOB +  [lecHHXpPOHU3aLWS CKOpOCTEll + TloTepwu npu cBpaboTke
+ BHennaHoBoe obcny:KuBaHue oBopyaoBaHus + T[loBTopHas obpaboTka
+ [MonHblii BEIXOA N3 CTPORA - C6oil paBoumx MeXaH!aMos + [loBpexaeHus B npoyecce
+ [Monomkk oBopyaoBaHms («3acTpeBaHWe» B MexaHU3MaXx) oBpaboTku
+ CwmeHa chopmarta +  CBoil KOHTPONBHBIX MEXaHH3MOB *+ HenpaBunbHas KoHdMrypauyms/
+  OrpaHu4eHne No pacxoHeIM +  CBoil BIXOGHOTG NOTOKa cbopka
(EEeliEE = UYucTka/ npoBepka
+  OrpaHudeHue no pabo4nm cmeHam +  HepuTMuuHas paGota
+ HacTpoiika oBopyaoBaHns
+  BpemsHa nycko-Hanaaky «  CHWKeHWe CKOpOCTM paboTbl HIKe
HOMMWHaMNBHON
+ WsHoc oBopyaceanna
+ Yenoseuyeckuit chaktop

t d.M.7. 4 lstclzC Is@GBEER M ls ts y:dgsENational Consulting Group)

feyh dj &wdse' j fosdLosHdlsjdd HsMisdcOs s kistss dgv
ff sC OL Olsj dz" s OEE orhj 80% (Hd&" HdMStjlsd & (6
fSCOLOIj k" OEE Hdkv ftsqLosHgljdj2 daj ftjorhojl
3035%. v OCdd SBLOAEERSY JEdEbdlsts 80%. )} tod L dzOyj ded"
dzzy dzts Mtetsydzats ftej HY toq ded BO: OCIdody j Hj2Mmlse v,
Bsh dzsflsd dmisd LEsksmy daj L WWJiSlkde dzts .

15 AW csdtefsj Clsdise Oded

1 sfpdzy ©OLWOBBISd Miste@Ejdfd Kiise fize ¢ sy d? d

LWWjClsdodesmisd odgj Hicj dadV deso ' n s n ddPEZSGd2 d Y
fjlcotsdzOUOd d &5 { SOfsd tej OdkdL Oydd MbeOljcdd vyd
ftesyd Mse 1 tots,| SOstwldctiste’ Ojdzds@ 1 OO R 92 d 3 dzgOMlstswh j @

Il Mo tcj B2 dzedz MsC slsj mndesdztse d ydzets?2 ftetsdgr M dzj dedetsmisd o tot

MstczClskztedz J THBBRBS dedatpd v yJ dzlstc© Iswy jMmlsd o ¢ dzss Odz' dz

ftots] Clsdeso Odzedw. vtcOHdydtsdedzr | fSHAatSHT d 5] - datsdztsc
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56 teOded yJ dzd 2

T ¢cldeskzOd d j dmfrsOddwe & c¢ldulzod d j mikjd
33.

Il mMesdr HBCAFEHMYR? I lcdgp YBpls, Ykt dBdtsedjy Hts Mdr
YydqWtecso s2 dlsdiladtseo se s H.o sRERIJE® ftosMmis' &3 wiLr Stsd3g, yd
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